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Safety Training for Executives, Managers & 
Supervisors (STEMS) 

Safety and health of lives, limbs, company resources and customers is the first and 
foremost concern of every company.  Thus, it is important that executives, managers 
and supervisors who are handling people must have proper information and training on 
safety and health rules and regulations. 
This training is comprehensive safety management training for managers and 
supervisors of industrial and commercial establishments. 
Objectives:  
1. To explain the requirements of the Dept. of Labor & Employment as it pertains to employees 

and workplaces.  This centers on the different laws / rules as written in the Occupational 
Safety and Health Standards, explained as these apply to the different facilities.   

2. To explain Environment, Safety and Health policies and program– this should start by 
pinpointing the current status of ESH, and determining the targets and time frame. 

3. To explain the activities needed to meet the minimum safety requirements in the workplace 
and offices. 

4. To secure managements’ commitment to safety and health activities  

Agenda: 
 Basic Safety Concepts  
 Picture tour of unsafe acts and unsafe conditions 
 Cost of accidents & incidents  
 Methods of control  
 Hazard identification  
 Environment Protection & Control  
 Occupational Safety & Health Standards 
 Role of Managers/Supervisors in safety 
 Employee Safety Training 
 Elements of Safety Audit / Planned Inspection 
 Safety Programming 
 Commitment signing / Certificate awarding 
 
Who should attend: Safety Managers/Officers, Production/Operations & Maintenance 
Managers, Engineers, & Supervisors 
 
Seminar Fee:  P9,350 + P1, 122 VAT                                Number of days: 2  
Facilitador: Joel B. Ello                                                        Seminar Dates: Mar 1-2’17, 
May 22-23’17, Aug 2-3’17, Oct 17-18’17, Dec 7-8’17 
 


