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Loss Control Management (LCM)*  
Safety Officer’s Course II  

 

This is the second of the two courses required for qualification of safety officers. 
Attendance this course is limited to those who have attended the training on Basic 
Occupational Safety and Health (BOSH). This course will provide the participants a 
good working knowledge of the application of professional management techniques and 
skills through planned activities, specifically intended to prevent, minimize or eliminate 
losses resulting from a non-speculative risk. It will also complete their accreditation 
requirement as Safety Practitioner by the Bureau of Working Conditions-Department of 
Labor and Employment. Certified by the Department of Labor and Employment (DOLE), 
the course is set in series of lectures, discussions, workshop, small group interactions, 
video showing and large group presentation. 
*DOLE accredited course Implemented in partnership with PEME Consultancy,Inc. 
 
Objectives: 

 By the end of the seminar, the participants would have acquires a working knowledge 
and skills to prevent, minimize or eliminate losses resulting from a non-speculative risk. 
Agenda: 

 History and Philosophy of Loss Control 
 The causes & Effects of Downgrading 

Incident 
 Economics of Loss Control 
 Management Control 
 Measurement Tools for Management 
 Planned Job Observation 
 Behavior Motivation 
 Proper Job Analysis & Procedures 
 Property Damage & Waste Control 
 Fire Loss Control 
 Security Loss Control 

 Environment Health in Industry 
 Accident Investigation 
 Planned Inspections 
 Group Communications 
 Personal Communication  
 System Safety 
 Role of Safety in Risk Management 
 Motor Fleet Safety 
 Industrial Hygiene 
 Behavior-Base Safety 
 BOSH Methods of Instructions 
 OSH Standard 

Who Should Attend: Safety Officers & Engineers, Pollution Engineers & Officers,  
5-S Team Leaders, Personnel Officers 
 
Seminar Fee: P16,500.00 + P1, 980 VAT  Number of days: 5 
Facilitator:  TBA     Seminar Dates: TBA 
 
 


