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Behavior-Based Safety (BBS) 
 

This course will provide essential skills and techniques in achieving zero accident in the 
workplace by focusing on the human elements in safety. The methodologies contained 
in this workshop include lectures, discussions and workshops.   
 
Safety is behavioral as well as cultural.  Safety consciousness can be acquired and 
developed by people in organizations like a company. The Behavior-Based Safety 
Training is based on proven theory applied in the industrialized countries. This program 
will impart the managerial approach of cultivating a total safety culture to prevent 
workplace accidents through behavioral improvement. After an appreciation of this one-
day course, the participant may opt for a six (6) weeks Behavioral Observation Process, 
a program that is conducted on site by the instructors.  
 
Objective: The course imparts the managerial approach of eliminating unsafe 
behaviors in the workplace though behavior safety observation process thus achieving 
zero injuries and accidents in accordance with international safety behavioral science 
standards. 
 
Agenda: 
 
 Organizational safety culture 
 Accident causation chain 
 How do we stop unsafe behaviors? 
 Influences of behaviors 
 Factors affecting consequences 
 Traditional safety programs vs. 

behavioral safety observation 
process 

 How to conduct Critical Behavior 
Inventory (CBI)? 

 

 Process of conducting safety 
assessment 

 Behaviors and artifacts 
 Beliefs, values and attitudes vs. 

behavior-based 
 Pinpointing safe practices. 
 Training behavioral observers 
 Maintaining & sustenance factors of 

BBS 
 Change process 
 

Who should attend: Safety Officers and Engineers and anyone whose managerial 
responsibility includes safety and health. 
 
Seminar Fee: P4,950 + P 594 VAT                              Number of days: 1 
Facilitator: Joel B. Ello                Seminar Dates: Mar 4’17, 
Jun 3’17, Aug 7’17, Oct 4’17, Dec 6’17 
 
 


