Supply Chain Management (SCM)

This two-day course is about the management of design, development and improvement of the internal
and external components of the organization’s supply system. It imparts the approach of minimizing
total system cost by the effective management of materials, information, and finances as they move in a
process from suppliers to manufacturing to the commercial chain and finally to consumers. It also
discusses the issues a company must address in implementing a supply chain system and the
performance measures that come with it.

Objectives:
By the end of the seminar, the participant would have gained the following:

1. Appreciation of the total system approach to materials management;

2. Learned the state-of-the art tools and techniques in measuring and evaluating supply chain
performance;

3. Learned from the experiences of others on how to improve total system cost.
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Who should attend: Officers, supervisors, and managers in purchasing, materials management,
logistics, warehouse, distribution, inventory planning & control, shipping, etc.

Seminar Fee: P9,350 +P1,122 VAT

Facilitators: Miraluz C. Tan / Enrico C. Mina

Number of days: 2

Seminar Dates: Aug 28-29'19, Oct1-2'19, Dec 11-12'19



