
Proactive Warehousing (PWH) 
 
The game of competition is quality, cost and delivery.  With everything being equal, 
cost will become the differentiating factor in customers’ buying decisions.  One of the 
areas where cost management can be very promising is in the warehousing function 
in which space, safety, security, interest rate and other inventory carrying costs are 
huge and fast increasing. 
 
The Effective Warehousing System seminar takes up the concepts and efficient 
practices that will clarify the critical role of the warehouse as a factor in overall cost 
and efficiency of the company. It will integrate concepts of continuous improvement 
and Total System Approach in the warehousing function.  This seminar is developed 
for warehouse managers, supervisors and practitioners who would like to adopt new 
warehouse practices, and; for materials managers, systems analysts, finance people, 
marketing and production staff who would like to understand how the warehouse 
relates to their own functions. 
 
Objective: By the end of the seminar, the participant would have refreshed and 
enhanced his/her working knowledge and skills of the warehousing function. 
 
Agenda: 
➢ Warehouse: A necessity? 
➢ Warehouse Concepts 
➢ ABC Classification of Materials 
➢ Warehouse Layout 
➢ Stock Locator 
➢ Warehouse Procedures 
➢ Inventory Taking 
➢ Warehouse Reports 
➢ Warehouse Performance Measurements 
 
Who should attend: Warehouse Managers and Supervisors, Warehousemen, 
Materials/ Purchasing Managers and Supervisors. 
 
 

Seminar Fee: P8,736  (VAT-inclusive)                     Webinar sessions: 2  
Facilitador: Elisier M. Fantillo / Normand Ga    Dates: TBA - Recommended for 
face-to-face in-house/exclusive run, please contact us at jsv@kaizenmgtsys.com) 
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