
 

Lean Manufacturing (LMF) 
 
Lean Manufacturing System means producing only what the customer requires and 
doing only the activities related to this requirement.  Kaizen philosophy provides that 
by concentrating efforts only on customer requirements and nothing else, a lot of 
material and process wastes can be avoided.  This approach also minimizes cost, 
improves quality, and quickens cycle time. 

The Lean Manufacturing seminar teaches and demonstrates the concepts and 
techniques for delivering excellent quality products on time and at the lowest cost 
possible.  Furthermore, it will impart the organization, culture, policies, practices and 
configuration that will support the “lean initiatives”. Minimal work-in-process and 
finished goods inventory becomes a natural outcome of the customer-oriented nature 
of Lean Manufacturing System which employs the Plan-Do-Check-Act methodology. 
Also referred to as “Lean Business”, Lean Manufacturing is an excellent fit for the 
office and service oriented organizations as well. 

Objective:  By the end of the seminar, the participants would have learned the 
concepts and techniques which will equip them enough to implement a truly Lean 
Manufacturing in their respective companies. 

Agenda: Among others, the following will be discussed: 

➢ Kaizen, PDCA & Market-In 
➢ Problems: A mountain of Treasure 
➢ Using your brain 
➢ 7 Muda and 3 Mu 
➢ Toyota Production System 
➢ Push vs. Pull Production Flow 
➢ TAKT Time & Theory of Constraints 
➢ Production Shapes and Layouts 
➢ Kanban System 
➢ Set-up Time Reduction 

➢ Visible Management 
 
Who should attend: Managers, Engineers and Supervisors in service and   
manufacturing 
 
Seminar Fee: P10,700 + P1,284 VAT                          Number of days: 2 
Facilitators: Jose S. Villegas/ Elisier M. Fantillo          Seminar Dates: Feb 19-20’20, 
April 15-16’20, Jun 22-23’20, Aug 4-5’20, Oct 7-8’20, Dec 7-8’20  
 


